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2022 International Consortium for Court Excellence Conference:

¥
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Pursuing Court Excellence in Challenging Times

auAnuILITIRiieadudrvesaa
(International Consortium for Court Excellence
(ICCE) dnmsuseyailuinte ‘anuneteulviin
ausdudaneealutanaiiviamig seuing
Fuil o&-ob TU1AN beod Hutmoaulal

pursue v. lanu vilvigans anwdiuau YR
AN WeNEUTIaE (try to do/try to get)

n3Uszyuidsa/fansaniiaanis
lueldy seanside glsu awsnumvilowazmafiny
Tummaynsaiinlasusuuuulnvesnisaiiiunig
Tulanfifllsausyddulng wagfinnsannanseny
s 9 TAnTuseyAaINTTRINa U uRlunns
Ui‘miammima LLa“Iu‘Vl’]EJVIﬁﬂ/ﬁWIﬁ’]ﬂﬂmﬁﬂ
fo Anudedowazauloriuvetansnsavuse
A1a (The conference explores how courts in
Asia, Australia, Europe, North America and the
Pacific Islands have embraced new modes of
operations in our new endemic world, and
address the implications on the court
workforce, court management practices and
ultimately public trust and confidence.)
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Session 1: Meeting the Challenges of
Court Workforce for Tomorrow

The stress and fatigue levels of the court
workforce have been kept high throughout the
COVID-19 pandemic as many courts grappled
with the transition to an online, digital world.
This session explores how courts can shape
the well-being of tomorrow’s workforce
through redesigning court processes and
infrastructure to match the new modes of
operation, equipping staff with the skills to
harness new technology and providing support
for the mental health and well-being of staff.

NTIANITUTONITINTYNTUAUAILTNY
Heldn38197 ‘meet’ (the challenge(s))

A1 ‘grapple with’ something Wuden
wladn Fansiv’ Adadamils Damilennude
Beafienn) fdu q Aldunuiuldliug ‘deal with’
by ‘cope with’

UsziuiEes ‘well-being’ (aun1igiif) Ao
auammeuasInladifvosfivnnuuazidvi
Aaldulssiiundnlunisusnisinnisvesdia
Falannaausd a.a. boos (edew) lunisUsza
‘Judiciary of the Future’ International Confer-
ence on Court Excellence &sdalng State Courts
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Session 2 : Embracing New Modes of
Court Operations

The adoption of technology to enhance
access to justice and drive improved
management of court caseloads is a core
component of the International Framework for
Court Excellence. The COVID-19 pandemic
placed significant restrictions on traditional
court practices such as face to face proceedings
and court attendance to file or inspect
documents. Although this initially created a
considerable burden on courts, for many it also
sparked a significant leap into technology
driven remote hearings and digital management
of cases.

‘enhance’ ulatn vlviTy Lasu ensedu
Hueenn srvhluldian “Gmprove’ s ‘better

A7 ‘N1TALEUNITUDIAIA’ 30 ‘NI
uimsdanisena’ lunisuseuifinisldniw
2N YNAYAN lawn court operation, court
management, court practice, court proceedings
Ileie court process

Session 3: Change Management in a
Highly Volatile and Uncertain Environment

An environment of volatility, uncertainty,
complexity, and ambiguity is becoming more
prevalent in the legal world and these
challenges can be formidable. Court leaders
and managers who are well-versed in change
management who embrace change can
minimize the negative impact and move their
courts forward.

wdnnns VUCA Wundnnnsiifiunndy mo ¥
wanngefenudufiiuaziunlinianisymms
qulugrmashunvsuldesuivaniuzvesanin
wswghanazderdlulagiuing Volatility (A3
UML) Uncertainty (anulsduiueu) Complexity
(Pugudau) wag Ambiguity (AINUARNLATD)
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Session 4: Harnessing Public Trust and
Confidence in the Endemic World

As courts around the world pivot to
provide remote services to constituents, they
encounter a “digital divide” where not all court
users have access to the technology or
adequate internet access. This case, in turn,
undermine public trust and confidence.
Solutions to crossing the digital divide can be
broken into two broad categories: those that
help humans use technology and those that
deal with hardware. This session provides a
European and North American perspective on
approaches used to cross the digital divide. It
will cover the advantages and challenges of
appearing remotely for lawyers from smaller
practices and for self-represented litigants, and
how the benefits of e-filing can be responsibly
extended to self-represented litigants.

A9 ‘anw’ vse ‘Jadiuldide’ Tu
NIPUIUMTEASITY 151INAWAURUAIN ‘party’
widdy q Aflarungluieadeatu loun
‘court user’ Way ‘constituent’

A171 ‘Digital divide’ #u1889 199313
yosdsnuvdemuindeuaudeuiiinanlena
Tunsiddsansaumaiilivinientu @uvan
www.etda.or.th)

deifiToudseriulannniigalunisidisau
UizﬁmﬂgﬁﬁLﬁuﬁWﬂdwaL%msﬂissq:u (keynote
address) ¥09UsEs1UAANNEIALUS (The Hon.
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